
 

Pivot Coaching 
 

SYNOPSIS 
With ever-changing environmental and economic impacts, we need to 
be prepared to adapt to the situation. If your company's product or 
service is no longer in high demand, it can be very taxing on the 
business. First and foremost, we always want to make sure that we 
can continue to provide for our community, customer, and 
employees. When there is less demand, there are still opportunities 
to keep the lights on and employees happy. 

This training and implementation allow companies to pivot their 
production to another product and keep the business and 
employees healthy. All of the tools and techniques needed to 
transition will be taught and utilized to produce what the community 
needs locally and worldwide. The end result will be your company 
flourishing in new markets and maintaining profitability. 

 

  

 



 

MISSION 
With a combination of the classroom and hands-on application the workshop effectively teaches: 

● What markets are the strongest for you to move into 
● How to assess your company's capabilities for new markets 
● Identifying a goal with an action plan for success 
● Which machines have future value beyond pivoting 
● Working with the new equipment 
● Creating a work instruction for the new procedure 
● Design a Forecast and Adapt System to prepare for further changes to the market 

PREPARATION 
This service is held at the client’s facility. Details about attendees, preparation, timing, and equipment needs 
will be discussed beforehand. The company's training planner and H2 representatives will align to create a 
plan for successful implementation. 

The service will include a one-day assessment with the H2 staff to assess and decide on the ideal service for 
the company to pivot into. This will include understanding the capabilities and market for the new product. After 
the first day, the company will work hand in hand with the Warehouse and H2 to acquire the equipment, 
training, and processes needed to run the business. After production is up and running, the final steps include 
an Action and Adapt System to be prepared for what changes in the market could come. This includes 
check-ins with the company from H2. 

Basic Overview: 

Day 1 
Step 1: Assess 
Step 2: Pivot Options  
Step 3: Select Pivot 

Post Assessment (length depends on complexity of Pivot) 
Step 4: Equipment and Training 
Step 5: Begin Production 
Step 6: Reevaluate at set benchmarks 

 


